S.C. TECHNICAL COLLEGE SYSTEM

PERFORMANCE APPRAISAL DOCUMENT

(REFER TO PLANNING STAGE PREVIOUSLY COMPLETED)

PURSUANT TO SECTION 41-1-110 OF THE CODE OF LAWS OF SC, AS AMENDED, THE LANGUAGE USED IN THIS DOCUMENT DOES NOT CREATE AN EMPLOYMENT CONTRACT BETWEEN THE EMPLOYEE AND THE COLLEGE.  THIS DOCUMENT DOES NOT CREATE ANY CONTRACTUAL RIGHTS OR ENTITLEMENTS.  THE COLLEGE RESERVES the RIGHT TO REVISE THE CONTENT OF THIS DOCUMENT, IN WHOLE OR IN PART.  nO PROMISES OR ASSURANCES, WHETHER WRITTEN OR ORAL, WHICH ARE CONTRARY TO OR INCONSISTENt WITH THE TERMS OF THIS PARAGRAPH CREATE ANY CONTRACT OF EMPLOYMENT.

	     
	
	     
	
	     

	EMPLOYEE NAME
	
	JOB CLASSIFICATION
	
	JOB DATE


	     
	
	     
	
	     

	ORGANIZATION UNIT
	
	RATER
	
	RATING PERIOD


JOB DUTIES from Planning Stage (Indicate S, E, or U)

	1.
	 
	2.
	 
	3.
	 
	4.
	 
	5.
	 
	6.
	 
	7.
	 
	8.
	 
	9.
	 
	10.
	 

	11.
	 
	12.
	 
	13.
	 
	14.
	 
	15.
	 
	16.
	 
	17.
	 
	18.
	 
	19.
	 
	20.
	 


PERFORMANCE CHARACTERISTICS

Rate agreed upon characteristics either

(P) Pass    or    (F) Fail
	1.  Competence
	  
	
	  6.  Problem Analysis
	  
	
	11.  Concentration
	  
	
	16.  Acceptance
	  

	2.  Self Management
	  
	
	  7.  Accuracy
	  
	
	12.  Judgment
	  
	
	17.  Teamwork
	  

	3.  Job Knowledge
	  
	
	  8.  Time Management
	  
	
	13.  Leadership
	  
	
	18.  Adaptability
	  

	4.  Quantity
	  
	
	  9.  Safety
	  
	
	14.  Initiative
	  
	
	19.  Communication Ability
	  

	5.  Quality
	  
	
	10.  Responsibility
	  
	
	15.  Dependability
	  
	
	20.  Client Service
	  

	
	
	
	
	
	
	
	
	
	21.  Listening Skills
	  


MANAGERIAL CHARACTERISTICS

Indicate as (P) Pass    or    (F) Fail

	1.  Planning
	  
	
	3.  Motivating
	  
	
	5.  Promoting EEO
	  

	2.  Delegating
	  
	
	4.  Developing
	  
	
	6.  Planning/Appraising
	  


PERFORMANCE OBJECTIVES (if applicable)

Indicate either S, E, U
	1.
	  
	2.
	  
	3.
	  
	4.
	  
	5.
	  
	6.
	  
	7.
	  


STRENGTH, WEAKNESSES, & ANY ACTION REQUIRED BY AGENCY/EMPLOYEE

	OVERALL PERFORMANCE RATING:
	  

	(U)
	UNSUCCESSFUL PERFORMANCE REQUIREMENTS*

	(S)
	SUCCESSFUL PERFORMANCE REQUIREMENTS

	(E)
	EXCEPTIONAL PERFORMANCE REQUIREMENTS*


	*Explanation/Justification required to support these ratings: (use separate sheet if necessary):

	     


Employee comments: (use separate sheet if necessary)


Employee Signature & Date
Rater Signature & Date


Reviewer Signature & Date
